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 “ I have not been in a battle; not near one, nor heard one from afar, nor seen the aftermath.” ( pg 15)

The author qualifies himself right away indicating all his information and subsequent analysis of battles are based on second hand testimonies and writings. He is an observer in every sense of the word. He indicates that this does not disqualify him in any sense as, at the time of the writing of this book, most under the age of forty even those in the military had not experienced battle either.

Another qualifier too is that this book was written in 1976; before recent conflicts;  The Falklands war, the Gulf War, Iraq and Afghanistan most notably.

Definition of Battle
The author’s definition of a “battle” is not the same as “soldiering”. A battle is qualifies as ;

- having a time limit and a specific location

- obeying “dramatic unities of time and, place and action.” 
- securing a decision by and through the above means.

Soldiering is more “sporadic, small scale fighting” ( pg 16)

Coming to terms with Fears and Passions
The author observes those who face the concepts of battle in theory are understandably agitated. The thought of them “ even when artificially stimulated, to affect the novice officer’s composure to an abnormal and exaggerated extent.” ( pg 18)

“These feelings, after all, are the product of some of man’s deepest fears; fear of wounds, fear of death, fear of putting into danger the lives of those whose well being one is responsible.” ( pg 18)

Also “ man’s most violent passions; hatred, rage and the urge to kill.” ( pg 18)
He states the the cadet “ who, if he is to one day quell those fears and direct those passions, must come to terms with their presence in his make-up.” ( pg 19)

He observes that the officer cadets find this aspect one of their “most taxing of their assignments” and that few feel they’ve “handled the subject satisfactorily”. ( pg 19)

Making chaos orderly and rational.
The author also observes that the officer cadets at Sandhurst are studying in a markedly unmilitary-like setting. Looking more like Oxford students than Officer Cadets. ( pg 19) seemingly shielding the cadets from the realities of war. The author observes that there is a reluctance to share real war stories in their ugliness rather choosing sanitized versions avoiding “ the deliberate injection of emotion into an already highly emotive subject” that could “seriously hinder”. ( pg 20)

Taking out the emotion  reduces what is essentially “chaotic and instinctive” to a set of orderly and rational rules and system of procedures. (pg 20)

“ rote learning and repeated practice of standard drills” ( pg 20

“ corporate standard and common form”

“universally comprehensible vocabulary”

The military is taught to think, talk and act uniformly. Rote learning and practice allows for smooth operation under “extreme stress”.

Critics would call it “depersonalization” or “dehumanization” however, it is to allow the “young officer to organize his intake of sensations, to reduce the events of combat to as few and as easily recognizable a set of elements as possible.” ( pg 22)

 Taking out the emotion, he is able to process and describe what is going on around him and relay information as necessary. “ Incoming fire....airstrike......company-strength...” as well as “avert the onset of fear or, worse, of panic and to perceive a face of battle.... which...need not.....prove wholly petrifying.” ( pg 22)

Benefit of History
“ We have to begin somewhere” 

While battles are different, similarities can be studied.

 “ Of course killing people never bothered me.” The author states this statement “ in black and white” is a “horrifying remark”  and categorized the infantry officer as a man who recognizes making this statement as“ some deficiency in himself ” thus making him a man of “ ..self-knowledge, self-control, compassion.” ( pg 25)

Categorization
What stands in the way from “ moving from the superficial and easy to the difficult and profound in the study of war is the soldier’s ability to see things less in the two dimensional “People are either ‘enemy’.... ‘friend’.... ‘casualty’... ‘prisoner’... ‘non-combatants’... ‘dead’...” and see what they want to see or ought to?( pg 26-27)
The Problem with History- Hero Worship and Ego
The author sees one of the key issues with soldiers being able to see and learn what they ought about battle is the military's tendency to remove the emotion from battle and turn the telling of history and  “...distorts perspective and ...dissolves into sycophancy or hero-worship.” ( pg 27)
Some that write about history, the author claims, fail “to demonstrate the connection between thought and action”. Action upsets the balance in academia and forces those who's “ urge is to generalize and dissect, to qualify and particularize.. and combine analysis with narrative...” Because of this, the author states, analyst prefer to study peacetime military which “loses sight of what armies are for”. ( pg 29)
He states that Battle History should “have primacy over all other branches historiography.” ( pg 30) because “it is not through what armies are but what they do that the lives of individuals and nations are changed.” (pg 30)
Lack of Emotion

“Historians.... are expected to ride their feelings on a tighter reign than a man of letters can allow himself.” ( pg 31)  In other words, historians are conveying the facts without emotion. They successfully convey the technical and chronological aspects of the battle; however, in doing so, fail to convey the reality of the experience which would allow the soldier to be prepared for what battle is. For example the account of 16 August 1916, month two of the Battle of Somme, (pg 31).  From this account readers cannot fathom the “nastiness” of the battle. The historians achieve “...the remarkable feat of writing an exhaustive account of one of the world’s greatest tragedies without the display of any emotion at all.” (pg 31)
Such a method of writing does not give insight into the reality of the battle. The only indication of the level of seriousness of the event was the awarding of the Victoria Cross which is known to only be award in cases “ ...at the risk, and often cost, of death.”

The method he sees being used is inadequate as it does not prepare the soldiers nor does it convey the true reality of the events. 

How can the necessary emotion and information be conveyed?
Personal Testimonies
“Allowing combatants to speak for themselves is not merely a permissible ... but essential ingredient of the battle narrative and battle analysis.” (pg 32)

Challenges

· Illiteracy 
“The almost universal illiteracy, however,  of the common soldier of any century before the nineteenth makes it technique difficult to employ.” ( pg 32)

· Subjectivity and Ego- The Bullfrog Effect ( pg 33)

“ ...the danger of reconstructing events solely or largely on the evidence of those whose reputations may gain or lose by the account they give....he is liable to inflate his achievements...” 

“Bullfrog effect” 

“..old comrades who will endorse his yarn while waiting the chance to spin their own on a reciprocal basis.” 

The author states private diaries would be a more reliable source on information. ( pg 33) but without backup are anecdotal only.

Spend time with the troops and get to know them and why they did what they did.
“...military historians should spend as much time as they can with the soldiers...because the quite chance observation of trivial incidents may illuminate his private understanding of all sorts of problems from the past...”(pg 34) 

Napoleon example (pg 34)

Also allows them to develop “... an element compounded of affection for the soldiers he knows...” putting a human touch to the histories “...hostilities as well as the loyalties....comradeship...appreciation for the limits of leadership and obedience....courage...the principal of self-preservation....” all allowing him to “...understand battle ‘as it actually was’..” ( pg 35)

“... propagate understanding of, not merely knowledge about, the past....” ( pg 35)

The Rhetoric of History

The author observes that battle historians have an “inventory of assumptions and usages” that adhere to a style that“...is more strong and inflexible than the rhetoric of almost all other sorts of history.” forcing a “virtual .... dictatorship” over how the historian writes. ( pg 36)
Napierism and skepticism
Some of battle historians are gifted at writing epic accounts of battles but at the end of the day, the accounts offer nothing in terms of information or descriptions that can be learned from or used to understand the battle itself. The  author uses passages written by General Sir William Napier 
 which are “...rich in imagery, thunderous in rhythm and immensely powerful in emotional effect...” ( pg 38)  and metaphor but lean on useable information. Not really letting the reader know what actually happened during the battle. Not allowing the reader to understand the other ingredients of battle.

The writing style seems to sacrifice facts for more colourful and epic sounding feats and actions. This may stretch the believability of the story and raise scepticism in the reader. Especially those who are not in the military themselves. 

“Am I alone in wondering whether a body of men, admittedly trained soldiers, but of who two out of three were to suffer wounds or death as a consequence of their acts, really advanced uphill under heavy fire without once showing ‘ nervous enthusiasm’ or indeed anything but ‘disciplined valour’.” ( pg 38)  The reader is skeptical.

The author states that he thinks the historian owes it to the reader to explain why the passages are the way they are.  Are they so over -the-top because the historian prefers to write it that way or is it due to the actions of the soldiers/ circumstances of the event etc... If so, tell the readers how and why.

“ ...it may be that the episode was as extraordinary as he makes out- by comparison at once with everyday human behaviour and by the norms of military performance....if so....he owed it to the reader...to make that clear.” ( pg 39)

Napier’s style is emulated and repeated by other historians (Napierism)

The identifiable elements are ( pg 39- 40)
1. “Extreme uniformity in human behaviour” - describing the actions of the soldiers as one solid unit all acting in unison. “ ...the British are all attacking and with equal intensity...the French likewise are all resisting....”

2. “Abrupt ....and discontinuous movement” - a lack of flow. 

3. “Ruthlessly stratified characterization” - he lumps them all into categories “fusiliers”, “crowded columns”, “tumultuous crowd”
4. “Highly oversimplification of human behaviour on the battlefield”- there are no details about the men themselves, what they experienced, how they overcame, what could/should be encouraged and taught to be repeated and what should not.

He muses that the dead seem to “...dematerialize as soon as struck down...” ( pg 40)

Mechanics of Success 

While the passages cited by the author are examples of great writing, they are not an advantage to anyone from a historical perspective of understanding the past to either repeat or not repeat Nor from a soldiering perspective of to learn from the past.  Readers are not given insight into the mechanics of the battle’s success or how events occur, the disjointed descriptions seem to defy the logistic of battle and in failing to do so, lowers their credibility. 

“... and it is not to imply disbelief that the episode happened, nor that it happened much as described. It is only to say that one does not see how.” ( pg 45)

Perspective
Battles are viewed as win/lose. Commanders will view the battle through the lens of win/lose. The men will see it in terms of personal survival. The Commander sees the battle as a big picture, the soldier sees it in terms of himself and those closest to him.

Control under stress
The military must know that it can count on its leaders to act appropriately and legally under stress. Officers must “ scrupulously obey the rules of procedure”. ( pg 51) to prevent illegal or revenge killings. Individuals or groups are categorized ( prisoner, enemy, casualty etc... and with those labels come rules of engagement with them) so that under extreme stress these persons are treated appropriately.

Equals, not subordinates
Early studies have revealed that soldiers “...do not think of themselves, in life and death situations, as subordinate members of whatever formal military organization it is to which authority  has assigned them, but as equals within a very tiny group...”  (pg 53)

It is not for leadership that soldiers fight  or continue to fight but “... for  personal survival ...bound to group survival...” and“ ...for fear of incurring by cowardly conduct, the group’s contempt...”  ( pg 53)

War = Sin
The author asserts a Christian perspective is that was is sinful “...unless carried on within a framework of rules few commanders are in practice able to obey..” ( pg 60) Thus western historians tend to write about war as a “ ...calamity, a scourge, or a foolishness unless it could be represented as a crusade.. or be used to exemplify the life and exploits of great men.” ( pg 60)

 It was not until war was looked at as having a purpose- “ Battles are important. They decide things. They improve things.” ( pg 61) and looked at ( partially) as the study of human free will did historians open up to discussing war in any other way than to condemn it.

A Place of Terror - General SLA Marshall
 American General S.L.A Marshall asserts that the “ battlefield is a place of terror” ( pg 72)  and his opinion of how a soldier overcomes the fear is essentially that his fear of being seen as a coward by his peers overshadows any other fear.
“ It is to see that fear is general among men...men are commonly loath that their fear will be expressed in specific acts which their comrades will recognize as cowardice. The majority are unwilling to take extraordinary risks and do not aspire to a hero’s role, but they are equally unwilling that they should be considered the least worthy among those present”
 ( pg 73)

Therefore the military should encourage the  “ closest  acquaintance” amongst soldiers to foster the sense of group to  control the soldier  he then “ ...has reason to fear losing the one thing he is likely to value more highly than  life - his reputation as a man among other men.” )
 pg 73)

Marshall’s second assertion is that even afraid, soldiers are bound by their culture and value system. 

“ ..even on ‘highly motivated units’ ..... no more than about a quarter of ‘fighting’ soldiers will use their weapon against the enemy....It stays his trigger finger though he is hardly conscious that it is a restraint upon him.”

With these assumptions Marshall proposed that armies be structured in small groups ( fire teams) around a natural fighter who would lead and influence the group. ( pg 74)

Social Context

The author suggests that the social context of the battle’s time be examined. It would give insight into ingredients such as the types of societies (values and attitudes) that soldiers are being recruited from as well as losses are felt.

“How violent, for example, was the society and more specifically the class, from which Wellington's Peninsular scum were recruited? How sacrificial in general was the mood in 1914, when commanders by the score...lost sons and sons-in-law in the battles they were directing.....” ( pg 77)

How did it effect the civilians?

“.... losses, the human result......intrude upon the feelings of the locality which suffered them in sudden excess?” ( pg 77)

The author seeks to look at three historical battles attempting to expand the angles looked at to “catch a glimpse of the face of battle” ( pg 78)

Agincourt, Oct 15 1915

All the good and the bad.

“...victory of the weak over the strong...an episode to quicken the interest of any schoolboy ever bored by history...moral superiority...also...slaughter-yard behavior and outright atrocity.” ( pg 79)

The How and When is most likely reliable as it was recorded by “ ...seven or eight chroniclers,  who do not materially disagree over the sequence, character or significance of the events.” ( pg 86)

The rest would generally have to be assumed or broken down to make reasonable conjectures about the details. As well, landscapes could be examined in areas where it is known to not have dramatically changed to project how advances, formations and procedures might have occurred. Other specifics like, mindset, motive and feelings would be pure guesses based on what is known about the environment at the time, the logistics of formation, uniform ( armor) and timings. Could they take care of their basics? ( eat, drink, go to the bathroom... etc..) all these would give a general feeling of what the soldier was experiencing.

Details regarding the types of weapons used would allow insight into how the soldiers may have had to fight and what wounds and possible deaths they faced.

The types of weapons they used, could give insight into what the soldiers were thinking about. Long range  vs. hand to hand.

Archers... “...need have no sense of initiating an act of killing, therefore; it was probably their technical and professional sense which was most actively engaged...” ( pg  93)

“The singing of the arrows would not have moved ahead of their flight,but the sound of their impact must have been extraordinarily cacophonous, a weird clanking and banging on the  bowed heads and backs of the ...men...  If any of the horses in the flanking squadrons were hit, they would have likely been hurt...Animal cries of pain would have risen above the metallic clatter.” ( pg  94)

The Will to Combat

The author speculates as to where the will to combat would have come from soldiers of this time and place.

1. Liquid courage- the chroniclers relate that there was eating and drinking occurring before the battle.

 “..there was drinking in the ranks on both sides during the period of waiting and it is quite probable that many soldiers in both armies went into the melee less than sober, if not indeed fighting drunk.” ( pg 113)

2. Loyalty to the King - martial society saw soldiers extremely loyal to their leaders.

“ ...and though the late-medieval soldier’s immediate loyalty lays towards his captain, the presence on the field of his own and his captain’s anointed king, visible to all and ....risking his life in the heart of the melee, must have greatly strengthened his resolve.” ( pg 114)

3. Religious endorsement-

“...unlawful killing in time of war is well defined...lawful killing, on the other hand, was an act that religious precept specifically endorsed.” ( pg 114)

4. Chance for enrichment-

“ ... medieval battle was about... victory ...ransom and loot.” ( pg 115)

5. Compulsion - physical coercion or the force of unavoidable circumstance.

Soldiers were “...drawn into battle with all the free-will of a man who finds himself going the wrong way on a moving-staircase.” ( pg 115)

Battle was “...a treatment to which his upbringing and experience would have already partially inured him.” ( pg 115)

Waterloo June 18, 1815

The Duke of Wellington was hesitant to allow the battle of Waterloo to be analyzed “ Leave the Battle of Waterloo as it is....some individual may recollect all the little events of which the great result is the battle won or lost; but no individual can recollect the order in which, or the exact moment at which, they occurred, which makes all the difference as to their value or importance.” ( pg 117)

Perspective = experience = memory/recollection
Preoccupations of duty

The author indicates that when trying to put together the pieces to form a comprehensive telling of a battle, each participant is going to do so from their own perspective and experience. No one is going to have all the pieces and there will be differing recollections of events based on the fact the participants will be telling it from where they are ( location, field of vision, vantage point etc...) and could all be put together to give an idea of what happened.

“ ...he ‘was much occupied with my own men to have been able to pay much (attention) to what was going on around us’..” ( pg 129)

Participants of the battle will be focussing on the moment, their mission and their survival not on creating a narrative or noticing details that they will write down later. Therefore, testimonies and recollection are going to be influenced by each soldier's personal experience and mindset at the time.

Details may be unavailable or recollected differently from one soldier to another.
“ .....a young Subaltern officer...harassed and fatigued after two days previous marching, fighting and starving...was not likely to take particular notice of the feature of the ground over which he was moving, or to direct his observations much beyond the range of what was likely to affect himself and the few soldiers immediately about him.” ( pg 129)

 Vantage point = bird’s vs worm’s eye view

“ A few feet of elevation....made the difference between a bird’s eye view and a worm’s eye view....even on the crest of the position, physical obstacles could limit the soldier’s horizon very sharply. ( pg 130)

********************************************
Part II

Physical Preparedness for Battle
Again, the historical records of the battle are clear on technical and physical details but do not give a lot of insight into the state of mind of the soldiers. How they were physically, emotionally, spiritually...so readers can take what they do know about the events ( terrain, timings, weather) and extrapolate what the soldiers are more than likely going through.

Fatigue
It is very clear from the testimonies that the soldiers were tired, hungry and wet.

“ It is a fairly safe generalization that the soldiers of most armies, at least before the development of mechanical transport, entered battle tired, if only because they had to march to the field under the weight of their weapons and kit.....

.....Both armies had been on the march the whole of the previous day,carrying fifty to sixty pounds per man, had fought the day before that and had been living on rations issued the day before that again. They slept in the fields on the night of June 17-18, when it had streamed with rain, and had woken to an overcast and breakfastless morning.” ( pg 134)

Semi-anesthesia of extreme physical tiredness
“ The1st/40th...left Ghent at half an hour’s notice, very early in the morning of June 16th, marched 30 miles that day and 21 the next, to arrive at Waterloo at 11 am on June 18th....covered 51 miles in two days....with two brief halts of a few hours....prompts the speculation of whether the men....were not helped to endure the horrors of ‘their’ battle by the semi-anesthesia of extreme physical tiredness.” ( pg 135)

Hunger
“ ..between the midday meal on the 15th and the morning of the 19th men received...2 days bread rations ...and two days meat....but had no time to cook the latter. An attempt had been made to cook during the halt at Braine le Compte, but the march was resumed before cooking was finished, and the soup and meat poured out on the roadside.” ( pg 134)

“...52nd Light infantry...Leeke...ensign...breakfasted on ‘half a mouthful of broth and a biscuit’ which was all the food he got until after the battle....Mercer and his officers made the serious mistake...of not eating ‘stirabout’, prepared by the gunners...waiting for the meat to be cooked. Like the 30th’s meal....its cooking had to be abandoned when the stand to sounded, so that he and they fought the battle without food.” ( pg 136)

Wet Weather

The rain would contribute to cold and fatigue ( not being able to sleep even when halted), soldiers who were not able to be near a fire would be fighting in wet clothing.

“ ...everyone was wet through. We had a shower that came down like a wall. Our horses could not face it and went all about.” ( pg 136)

Emotional/Mental/Spiritual Preparedness

Religion
   The author indicates that the time of the Battle of Waterloo was not one for religiousness. Soldiers would be indifferent if concerned at all and there is no mention of religious preparations before battle over and above what the individual soldier might do for his own frame of mind.

“ Chaplains, so numerous in medieval French and English armies, had almost disappeared from those in the nineteenth century....Napoleon’s seem to have had none, its soldiers being amongst the last French citizens to parade the irreligiousity of the High Revolution...

....Wellington’s army, indifferent rather than hostile to religion, had one chaplain per division, but as a group they were neither esteemed or influential.” ( pg 137)

Anticipation

Contributing to the mental state of mind is not knowing when or if a battle was going to occur.

Would have contributed to fatigue through tedium and created frustration.

“ ...waiting for orders...tedious work...”

“ We were anxious to be put in motion...if it was only to circulate our blood.” ( pg 138)

Experienced soldiers “ ...during the long period of waiting as ‘wishing the  fight was fought’.” ( pg 139)

Smoke and Noise 

“... the two most oppressive characteristics of the battlefield.” ( pg 139)

Smoke

 Smoke obscured visibility and challenged breathing. 

“The black powder weapons...discharged smoke in dense, whitish grey clouds, which hung low, needed a brisk breeze to disperse them...usually obscured the front of any unit heavily engaged.” ( pg  139)

“ ... ‘the smoke was so dense’....he could ‘ not see distinctly the positions of the French’...” ( pg 139)

Oftentimes they would be “ warned of the assault by sound, not sight...” ( pg 140)

“...the air was suffocatingly hot...we were enveloped in think smoke....” ( pg 140)

Noise

“The noise of Waterloo would have assaulted the whole being.” ( pg 140-141)

“...distant murmur of waves of the sea, beating against some ironbound coast...” ( pg 141)

“Cheers....shrieking....confused shouting...cries of pain and protest....pipers....” ( pg 141)

Contradiction but both unnerving

 “ ...being ‘pierced to the very soul’ by the scream of a gunner  whose arm had just been shattered.”

“...the wounded kept unnaturally silent” ( pg 141)

“But it was the weapons who made by far the loudest and most insistent noise...” ( pg 141)

Bullets striking swords... “set up a weird harmonic vibration” ( pg 141)

Musket balls hitting breastplates.. “..a violent hailstorm beating upon pains of glass.” ( pg 141)

Descriptives : “ rumbling... whistles...sighs...humming...crash...thunder...boom...sheer volume... deafening....loud....continuous.” (pg  142)

Soldiers claimed to be literally “almost deaf” ( pg  142) after the battle.

Terrain

The rain would have made the land around wet and hard to maneuver in.

“ The 40th regiment.... trampled itself ‘almost knee deep’ in mud by the end of the day.” ( pg 143)
Memories
Survivors remember “combat itself...their own and their comrade’s behaviour, the action of the enemy and the effects of the weapons they faced.” ( pg 143)

Can it be discerned from these memories a true taste of the experience of “black powder warfare”?

 The author identifies types of warfare that will each carry its own experiences and test and task the soldier in different ways.

1. Single Combat:  “...seems to presuppose consent by both parties.” ( pg 145) and demands “ equality of risk and foreknowledge of the consequences.” ( pg 145) and a form of “consent” between the combatants. 
· Motivated by self-defence and/or kill or be killed.
           “ ...the sight of an enemy regiment’s standard or a party bent on capturing one’s own provoked men to extremes of ferocity.” ( pg 146)

2. Calvary vs Calvary : cavalries were formations; however, when they fought they required the same sort of “consent” given for single combat and when it was given they then fought more as individuals or small groups. 

They would have met each other as formations and would penetrate each other’s defences to be able to fight through found or created gaps in the lines. 

“ The French waited, with the utmost coolness, to receive them, opening their ranks to allow them to ride in.” ( pg 148)

Losses would be suffered when “nerves failed, horses were blown or weapons were markedly unequal” ( pg 149)

The danger came when one party retreats , the other may be so tempted to follow and destroy them that they overextend themselves.
“ The most dangerous course in is to retreat when in close contact with the eneemy.It produces a situation...appears to stimulate an almost uncontrollable urge to kill among those presented with a view of the enemy’s backs. It is the urge which made it so perilous for calvary to overextend finding themselves at the end of it alone or scattered, on blown horses and deep in the enemy’s position. ( pg 149-150)

3. Calvary Vs Artillery

The logistics of artillery allowed for an almost unwinnable situation. Artillery “ posted some...twenty or thirty yards, in front of the infantry...the french that survived the salvoes...rode past the guns, whose crews fled ..to the shelter of the infantry squares...leaving the guns to be remanned by their crews and used against the backs of the cavalrymen as they withdrew.” ( pg 152) Guns were rarely “spiked” as it is assumed the cavalryman was unwilling to dismount under any circumstances even in the face of “ caste-pride...self preservation....” ( pg 153)

4. Calvary vs Infantry:  Discipline and a calmer state of mind would allow survival as death usually followed those who panicked or tried to retreat. A soldier could stay out of the way of the calvary , they may survive.

“ To lie down was usually enough to put one beyond a swordsman’s ...reach, and those who shammed were already safely behind the Calvary, whose attention was focussed on the enemy lines to which their impetus was carrying them.” ( pg 153)

Success the first time would be essential in some cases as failure would result in a grossly imbalanced shift in power.

“...if its moral power failed to disarm the infantry- as it always did fail at Waterloo- then each horsemen theoretically became the target of four infantrymen.... ‘Here come those d---d fools again’...” ( pg 159)

Animals: 

The mounted soldiers would be engaged in battling the enemy AND their own mounts as an animal instinctually will avoid danger and death.

“As the casualties increased...and the litter of carcasses grew...it became more and more difficult to force the horses to face fire.” ( pg 158)

Critical Reaction: Fight or Flight

The animal behaviours of fight or flight. There is a variable distance between the defender and the threat at which different species will retreat or attack -“flight and attack distance” ( pg 165). The further the distance, generally, the more often it is retreat.

Humans could misinterpret/ underestimate these distances resulting in overreacting.

“There is some evidence...to suggest that instinctual judgements of critical and flight distances also impinge on human behaviour....some abnormally violent men ...underestimate the distance separating them from other human beings, consequently investing inoffensive gestures with menace and subjecting those who make them to apparently unprovoked assault” ( pg 165)

Soldiers/military  participate in this by attempting to intimidate and menace from a distance trying to get the other to retreat in fear.

“ ...out of range but within sight....” ( pg 166)

This may have been reinforced by the battle where it appeared  “ ...those least immediately threatened were the soonest off...” ( pg 172) While, this behaviour is generally an individual one, mob rule  (flight crowd ( pg 173)) may be the explanation. Individuals panicked and it infected the group.

“ Inside every army is a crowd struggling to get out, and the strongest fear with which every commander lives- stronger than his fear of defeat or even mutiny- is that of his army reverting to a crowd through some error of his making.” ( pg 173)

Crowd vs Discipline
The author asserts that the “ replacement of crowd armies by nuclear professional armies was one  of the most important, if complex, processes in european history.” ( pg 174) Taking the individual and involving them in a process that created a superior “ drilled , determined homogenous force.” ( pg 174) 

The military evolved into being the only entity , other than a religious order, where “ actions and attitudes regulated so scrupulously by code and and timetable.” ( pg 175) becoming for civilians “ a model of conformity and purpose”. ( pg 175)
Evaporation of Revolution - control and sovereignty
“The evaporation of revolution in Revolutionary France is one of the most puzzling vanishing tricks in modern European history.” ( pg 176)

“...absorbing the wild men and wild ideas of 1792.”
Napoleon’s revolution interestingly provided a repression even stronger than that of the king yet soldiers felt freer.

“ ..one of the great unexpressed ideas of the revolution was that ‘Militarism is Theft’; by its very existence the standing army deprived free men of their right to protest, to demonstrate.....to riot, all rights which it could be imagined had been freely exercised before the king possessed soldiers to repress them. Napoleon’s appropriation of the army cap-stoned his seizure of power and made possible...a regime more effectively repressive than any administered by the king.....yet did not appear to be the betrayal it was because the army....remained in mood and ethos a creature of the Revolution.” ( pg  176)

“ The Army...which marched with a million synchronized legs to a single word of command, rose and ate and slept by the clock...moved in unison to the tap of a drum, spoke a private language of command and submission, owed a wider loyalty than to family and place...both symbol and agent of the power of kings...and embodied, however at a submerged level, the principal of the sovereignty of the people.” (Pg 176)

The Reality of War- No flinching
Soldiers were trained to stay still and not move under close cannon fire due to the fact that breaks in the lines were the only way for the enemy to advance. Soldiers would train themselves and use a code of honour on each other so to stand fast, and not flinch, duck or cover.

“ But unless so ordered, to lie down, or even to duck was thought at best cowardly, at worst a dereliction.” ( pg 178)

“Men who flinched were reproved; when a shell passed over a column of the 52nd, the men ‘instantly bobbed their heads’; Colborne, the commanding officer, shouted ‘ For shame....That must be the 2nd Battalion ( who were recruits), I am sure!’. In an instant every man’s head went straight as an arrow.” ( pg 178)

“The whole purpose of enemy artillery fire was to make men break formation. When out of self-preservation, they did, it could have disastrous results.” ( pg 178-79)

Why? Why would a soldier be willing to stand there are wait for his death?
“ His was the unspectacular duty of standing to be shot at.What sustained him?” ( pg 179)

Ridicule and conditioning.“ But unless so ordered, to lie down, or even to duck was thought at best cowardly, at worst a dereliction.” ( pg 178)

“coercion” ( pg 179) “..the prospect of loot” ( pg 180) “Drink....Tiredness... ( pg 181)

Physical “Prevention”  “ We...formed a line close to our infantry...close to their tails and them almost nose to nose with the french...I laid my sword across his shoulders and told him that if he did not go back I would run him through, and that had the desired effect for they all stood it.” ( pg 182)

“ Officers and Sergeants were busily employed filling up (gaps) by pushing and thumping their men together ;whilst these, standing like so many logs...were apparently completely stupefied and  bewildered ( Could they have been drunk?)” ( pg  182)

“..in a square...the officers could turn in an instant to consolidate whatever face of the square was attacked...the weapons they...carried..though of little offensive value, were exactly what was needed to keep individual soldiers, or groups of them, from running away....a French sergeant pushing against the back of one of the French ranks, using his halberd horizontally in both hands to hold the men in place.” ( pg  183)

Colours: “Symbolizing the square’s integrity, and that of the regiment that formed it, were the colours.” ( pg 184)

“More indicative of their importance, because of the point is implicit, are the many extraordinary heroism displayed in defence of, or attempts at capture, colours.” ( pg 185)

The Officers: “To suggest that their ( the Officers) example and leadership was crucial at Waterloo may seem a boringly conventional view to advance.The facts nevertheless seem to bear it out.” (pg 186)

“ They had arrived at Waterloo dead tired after a march of fifty-one miles in foutry-eight hours....they lost nearly two hundred soldiers...and wounded out seven hundred...the men in their tired state...began to despair...but the officers cheered them on continuously.” (pg 186)

“..it was upon the officer’s behaviour that the men’s depended.” ( pg  186)

“..leadership was not founded on personal sympathies....the officer’s need to impress his men by his ‘professional’ and ‘technical’ competence.” ( pg 187) 

“...courage stood at the head of the list...” ( pg 188) “ ...the receipt of wounds, not the infliction of death, which demonstrated an officer’s courage...reinforced by his refusal to leave his post even when wounded, or by his insistence on returning as soon as his wounds were dressed....”( pg 189)

“Officers, in short, were more concerned about the figure they cut in their brother officer’s eyes.” ( pg 189)

The Aftermath of Battle
The soldiers would now have to deal with the environment after the fact and the ‘ghosts’.

“...the shrieks of the dying and the agitation of our minds, for waves will roll high, after the storm has ceased, and as much of the fight recurred to me as I had time to dream of.” ( pg 196)
Cruelty and Compassion

 Soldiers were capable of great feats of compassion along with incredible levels of cruelty.

Indifference to suffering: “ Upon entering the house at Waterloo, we found every room in it filled with the dead and dying.I was glad to get a chair...The master of the house brought us a piece of bread and a bottle of wine....which we enjoyed very much, notwithstanding the room was full of poor wounded human beings.” (pg 196)

The author assumes the indifference was a “mental- defence mechanism”. He asserts that normally, even if tired, other would help the wounded where they could; however, accounts of Waterloo almost all indicate they left everyone to suffer until the morning.

“ Heartless as it sounds, it accords with what we know of...human behaviours in disaster situations, where the greater the scale of devastation and loss of life, the more profound is the survivor’s feeling of helplessness and frustration, from which they escape by inactivity.” ( pg 197)

Rewounding: “There was a lot of rewounding at Waterloo, a lot of mortal and often deliberate.” ( pg 200)

Waterloo accounts mounted calvary lancing and cutting unhorsed survivors.. French lancers rewounded the Union Brigade, British cut down the French wounded etc...
“ Selfish and hardened as men become....we could not look back on the sabre wounds made by our calvary without regret. Defenseless men... were cut down in the wantonness of triumph.” ( pg 200)

The author speculates due to the absence of rewounding by unmounted on unmounted that there was a perception of superiority from the mounted soldiers to the unmounted resulting in a feeling “ ...a reduced compunction about killing them out of hand.” ( pg 200)

Is cruelty an appropriate term? The author asks is it appropriate to refer to behaviours brought out in battle to be referred to as cruel? He asserts yes due the the fact that 

“ although combat subjects human beings to extreme stress, and....much military procedure compels men to kill...neither the strains nor the circumstances of battle completely extinguish free will...” ( pg 201)

“...If neutral behaviour and generous actions are possible in the heat of battle, so too are outright acts of cruelty.” ( pg 201)
The Somme, 1 July 1916

The key characteristics of the Somme was that it was pretty much a slaughter from the get go. The author seeks to examine why, when it was clear that the wrong decisions were made and losses were incredible, did the military continue on the same course? What motivated the soldiers to face obvious death?

How do men volunteer “ long service volunteer soldiers” ( pg 216) to head to their deaths?

A Trusting Army: The men believed.

“ It believed in the  reassurances proffered by the staff who. to be fair, believed them also. It believed in the superiority of its own equipment...in the dedication and fearlessness of it’s battalion officers...above all, in itself.” ( pg 215)

Poverty : poverty motivated young men to volunteer for “seven and five - seven years with the colours and five with reserve” ( pg 216) 

Intense, almost mystical patriotism
Joining up meant “... exile, low company, drunkenness or its danger, the surrender of all chance of marriage - the removal...of every gentle or improving influence....” “ I would rather bury you than see you in a red coat” ( pg 216) Despite this, men joined up with “extraordinary enthusiasm”. Some “...surrendered well-paid , steady employment to join up, coming forward in such numbers that they overwhelmed the capacity of the army to clothe, arm and train them.” ( pg 217)

resulting in washing “...away the very flimsy framework of organization within which the War Office tried to contain it.” ( pg 217) that in turn helped create the “‘Pals’ Battalions” where men from the same areas came together as a battalion, chose the names for their units, in some cases, after being assigned an Officer, electing their own senior NCO’s. 

“those who joined together should serve together” ( pg 218) 

Helped ward off the “ pangs of parting from home” ( pg 222) and would already have a connection to each other. ( affection, concern, desire to show courage and not cowardice) and were a “military embodiment of the regions from which they hailed.” (pg 225)

The process helped fuel changes in attitudes. Amateur officers are thrust into the role of leading and teaching and the men of following , learning together about each other. “ In this process of discovery, both of each other and the military life, many of the amateur officers were to conceive an affection and a concern for the disadvantaged which would eventually fuel that transformation of middle-class attitudes to the poor which has been most important social trend in twentieth century Britain.” ( pg 221)

Officers experienced “ ...the expression of total trust and self-surrender visible in the faces of... men, looking up...as they squatted cross legged, while ( the officers) inspected their feet after and route march.” ( pg 222)

Due to the lack of supplies“endless drilling and marching in formation” was used to “remind roadside spectators, at times even themselves, that they were votaries of the Great Sacrifice” ( pg 222) This would have created well disciplined and cooperative soldiers.

Serious Lack of Experience:
“The Fourth Army’s eleven front line divisions, of which six had not previous been in battle.” ( pg 225)
Battle Experiences:
With the reality of inexperience, soldiers will be seeing some aspects for the very first time.

Intense physical exertion “..labour, humping shells or heaving to re-align their ponderous weapons...hour after hour throughout the day and through long periods of the night. At the receiving end, the noise, shock waves and destructive effect were extremely unpleasant”  ( pg 231)

“Every nerve was strained as they sat listening to the devilish noise and waited for the dull thud of the next torpedo as it buried itself in the grounds, and then the devastation explosion.” ( pg 232)

“The incessant noise and the need for constants watchfulness allowed them little sleep, and every-present, too, had been the fear that their dug-outs might at any time become a living tomb from which escape would be impossible.” (pg 233)

Inaccuracy and failure to take out the targets:
“The great Somme bombardment, for all its sound and fury, was inadequate to the task those who planned expected of it.....The shells were the wrong sort of projectile for the job and often badly made...the British field and garrison gunners...amateurs...had to largely guess at where their real targets...were hidden....and lacked the skill to put the shell where they wanted....” ( pg 236-37)

Preparations: Long notice of the battle allowed the men to prepare themselves mentally and physically (emotionally - letters home, wills etc....) for what may happen.

“Many had written home, made out their wills, shaken hands with their pals...gone to church....’I placed my body in God’s keeping and I am going into battle with His name on my lips, full of confidence and trusting implicitly in Him.” (pg 237-238)

Drinking:  There was a definite drinking process before battle. Some preferred not to eat so drank on an empty stomach, some ending up with more than their own rations of rum thus getting drunk.

 Infantry vs Machine Gunners: A Massacre

“They got going without delay, no fuss, no running, no shouting, everything solid and thorough...Here and there a boy would wave ...as I shouted good luck...all had a cheery face...” ( pg 243-44)

“Most soldiers were encountering heavy fire within seconds of leaving their trenches.” ( pg 244)

“ An artillery officer who walked across later came on ‘ line after line of dead men lying where they had fallen’....the...(men) underwent a bizarre and pointless massacre....The 34th Division’s Commander’s decision to move all twelve of his battalions simultaneously towards the german front...this decision gave the last brigade a mile of open ground to cover before it reached its own front line. A safe enough passage if the enemy’s machine guns had been extinguished, otherwise a funeral march.” ( pg 245)

Extreme losses and “militarily the advance achieved nothing...the bodies lay on territory British before the battle had begun.” ( pg 245)

“...men...were steadily being wounded or killed...running out of ammunition fast...kept their rifles going...with rounds extracted from the pouches of the casualties..” ( pg 253-54) and had to retreat. (pg 254)

“The trenches...were the concentration camps of the First World War....long docile lines of young men, shoddily uniformed, heavily burdened.......plodding forwards across a featureless landscape to their own extermination...”( pg 256)

What happened? Once the losses and failure was clear, why did the Commanders not do something? Why was it allowed to go on?

“ ,,,the majority of battalions scheduled to attack did so, no matter what had happened to those which had preceded them.” ( pg 256)

“ military sense of commitment...inevitability of heavy casualties....mood of self sacrifice....simple ignorance of what was happening.” ( pg 256) 

Poor Communication: Limited to runners in ‘no man’s land’

“ That a party could disappear so completely...at a point almost within visual range of their own lines, seems incomprehensible today....” ( pg 260)

“....headquarters...ten miles to the north, attempted to follow the battle from scraps of imprecise information several hours old.” ( pg 262)

The Wounded
Despite progress in wartime medicine and surgery, triage was still necessary which had a “brutal selectivity.... that practitioners did their best to hide from the patients.” There were the “unlucky” who were deemed unlikely to live. “ They were sedated, washed, fed, given to drink, comforted by female nurses shielded from the fact of their approaching death.” ( pg 267)

Where Does the Will to Combat Come From?

What impels a soldier to leave the safety of the trench and risk dying on the battlefield of his wounds?

“ ....cohesion, sense of mission, mood of self-sacrifice, local...as well as national patriotism...

Self confidence and credulity.... “

Leadership- conscious, principled, exemplary...” ( pg 272)

‘Excitement, sense of duty, knowledge of the plan, previous rehearsals...” ( pg 279)

Leadership:
“A system of rewards and punishments” mirrored in their own upbringing.  (pg 274) 

Gaining the love and respect of their men. “To see him was to forget our personal anxieties and only to think of...the regiment and honour.” ( pg  276)

“...eases our understanding of why the thousands of the New Armies climbed so readily into n0-man’s-land on July 1st and trudged off behind their platoon leaders.” (pg 276)

“...so many were too far from the officers to be under his physical control...”

Compulsion: runaways were still shot.
“ ...down drops a British soldier at his feet. The effect is instantaneous. They turn back....” ( pg 276)

Nothing personal: Easy to kill when it is not personal.

“To surrender  was dishonourable and ....dangerous....to run away was impossible..to kill ...was a necessity....a duty.... ( pg 276)

Vision/Purpose : “ An Army needs a vision, a dream, a nightmare, or some mixture of the three if it is to be electrified into a headlong advance”.( pg 294) 
“In 1914, the German Army, footing itself twenty miles southward day after day, was possessed by a vision-total victory in six weeks…..” ( pg 294)

Rescue: “The higher object of rescuing comrades in danger.” 

Troops may accomplish more that they would if there is the prospect of their comrades being left alone or left in danger.
“…the infantry, haunted by the nightmare of leaving the tank crews to dies alone. Will struggle forward somehow across that chasm that yawns between their line of departure and the tank’s foremost point of advance, a chasm which in other circumstances they would rightly think unbridgeable.” ( pg 295)
Psychological Trickery:

“ There is, then, as much psychological trickery to the consummation of a breakthrough as there is material preparation and rational control.” ( pg 295)
This trickery is used to get soldiers to “stand”. Be willing to come face to face. The author infers that victories need to be hard won and that soldiers need to take ownership of them for them to last.
“ easy victories, between equals, almost never stick” ( pg 296)

What is the study of Battle?
The human element: “ the behaviour of men struggling with reconciling their instinct for self preservation, their sense of honour, and achievement of some aim over which other men are ready to kill them.” ( pg 297)

“ The study of battle is therefore always a study of fear and usually of courage, always of leadership , usually of obedience, always of compulsion, sometimes of insubordination, always of anxiety, sometimes of elation or catharsis; always of uncertainty and doubt, misinformation and misapprehension, usually of faith and sometimes of vision; always of violence, sometimes also of cruelty, self sacrifice, compassion; above all, it is always a study of solidarity and usually also of disintegration- for it is towards the disintegration of human groups that battle is directed. It is necessarily a social and psychological study.”
What is the human cost of war and can it be paid?

“Men can stand only so much of anything (dead men are dead whether killed by arrow or high explosive), so that what needs to be established …is not the factor by which the mechanization of battle has multiplied the cost of waging war…but the degree to which it has increased the strain thrown on the human participants.” ( pg 299)
Length: “ …battles are getting longer….is not necessarily to prove a heightening risk to the individual…” ( pg 303) 

To combat the feelings of “endlessness” and “hopelessness” common in the World Wars, command instituted  fixed terms of combat duty. Soldiers are now granted leave and have finite timelines in battle.  ( pg  304)

Inhuman Face of War

Modern warfare and weapons have changed the face of battle in the sense of removing the face to face element that provides “ a sort of empathy with one’s adversary, lending the ability to anticipate his actions and forestall his blows” ( pg  314)
It also removes the element of choice the front line soldier might have had in killing. “ he undergoes the same level of risk of death as his opponent, that he kills in order to overcome a greater evil than killing…” ( pg 315)
Intentional Inhumanities

The author asserts that as we have evolved as a human race and afforded individuals rights and freedoms, there are times when we deliberately violate them.
“…might not the modern conscript not well think, at first acquaintance with the weapons the state foists on him, that its humanitarian code is evidence either of a nauseating hypocrisy or a psychotic inability to connect actions with the results.” (pg 324)

Coercion:  Even though most soldiers are volunteers and “consent and persuasion” are the main methods uses to ensure a soldier does his job and will not retreat in battle; there is still an element of coercion.  Desertion is a punishable offence.
Getting Used to Combat
“There is no such thing as getting used to combat… men will break down in direct relation to the intensity and duration of exposure… psychiatric casualties are as inevitable as gunshot and shrapnel wound in warfare…” ( pg 329)
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